
Attention

Arousal Perception

Inquiry Arousal

Variability

What can I do to 
capture attention?

What can I do to 
stimulate curiosity?

What can I do to 
maintain attention?

Generate curiosity

Make it personal

Make it emotional

Motivational element Subcategory & Process question Strategies & tactics Tactic items examples

Increase curiosity

Generate inquiry

Make them think

Vary presentation

Visualisation

Use human interest

• Audio:  voice tone, style, volume, dramatic pauses, 
background music, sound effects,

• Visual:  facial/body language, enthusiasm, appearance
visuals, white space, size , colour, presentation, 

• Mystery:  curious/mysterious images, layouts, voices, presentation
unexpected events: sounds, pictures, events, opinions

• Be specific  (Name people, companies: avoid generalising)
Use gender pronouns: him, her not ‘they’

Make the complex 
simple & accessible

• presentation (layout, format, slide advance, text, visuals, speech, pace)
• media (speech, animation, film, tables, pictures, cartoons, text, ‘white space’)
• presenters (people, voices, appearances, perspectives, pauses/’white space’)
• activities (listen, think, discuss, draw, write, do, test)
• script unexpected events

• Analogies & Metaphors
• Concrete examples
• Visualisations (scale, perspective, impact)
• Imagery (diagrams, lists & flowcharts)

• Concrete examples, specific people: named
• Visualisation & imagery of feelings & perspectives
• Conflicting viewpoints: specific criticism & praise

- contradictory facts
• Create mental conflict: use - conflicting principles

- unexpected opinions
- paradoxical examples

• Introduce/develop topics via problems that the ‘material’ will solve
• Use open-ended, reflective, rhetorical questions

• Be specific  (Name people, companies: avoid generalising)
• State the value of the material: what it means, implications, worth
• Evolve the implications of success from achieving success

• Audio:  voice tone, style, volume, dramatic pauses, 
background music, sound effects,

• Visual:  facial/body language, enthusiasm, appearance
visuals, white space, size , colour, presentation, 

• Mystery:  curious/mysterious images, layouts, voices, presentation
unexpected events: sounds, pictures, events, opinions
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Relevance

Goal Orientation

Motive Matching

Familiarity

How can I meet the 
learner’s needs?

How can I relate it 
to their interests ?

How can I relate it to 
their experiences?

Look Short term

Look Long term

Enhance Life skills

Motivational element Subcategory & Process question Strategies & tactics Tactic items examples

Use
student-centred
teaching

Use Examples

Foster a belief in 
self-competence

Relate material

Build on experiences

Give students control

• Concrete examples
• Analogies
• Examples
• Role models
• Concepts & skills
• Processes

• Existing knowledge & skills
• Build on previous material & lessons
• Refer to previous materials & lessons to how this fits in
• Relate to familiar processes, skills & concepts

• Choice of assignment content
• Choice of assignment format
• Grading others work

• What are immediate benefits
• What can you do with this skill
• What problems & challenges can you address
• Mention intrinsic satisfaction of subject

• Personal language, use of names
• Problem solving with puzzles, games, simulations
• Cooperative group work
• Personal goal setting
• Competition against themselves, or standards
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• Future value
• What are the subsequent opportunities
• Does it open doors ? College access, jobs, networking etc
• Emphasise intrinsically interesting area to study
• What are developments in the fields & latest research

• Does it enhance life coping skills
• What are knock on effects of achieving short term goals
• Create vision – map out: if I achieve A, that’ll bring B,C & D, leading to X,Y & Z

• Examples of achievement and accomplishment
• Role models
• Testimonials & References
• Quotes
• Use cases

• Visualisation of achievement
• Evoke feelings of accomplishment
• Record keeping
• Leave feedback / input into lesson/improving lesson
• Competition amongst themselves & others
• Competition against standards

learner’s background & work

learner’s interests, sports & hobbies
from

current affairs & what’s in the news



Confidence

Learning Requirements

Success Opportunities

Personal Responsibility

How can I make 
them know they 
can be successful?

How can I make them 
know they are able ?

How can I make them 
know success is based on 
their effort & ability?

List learning 
objectives

Explain assessment
criteria

Motivational element Subcategory & Process question Strategies & tactics Tactic items examples

Use consistent 
exercises

Use effective 
feedback

Be well organised

Give students 
control

Personalise feedback
• Personalise feedback
• Avoid generic messages
• Feedback relates to effort
• Allow students to feedback on course

- objectives
• Exercises consistent with - content

- examples
• Challenge level appropriate
• No trick questions
• No excessively difficult questions

• Good organisation
• Good sequence
• Task sequence from easy → hard

• List learning objectives
• Group/organise the learning objectives
• Get student’s to write their own learning goals/objectives
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• Explain the assessment criteria
• Explain the grading criteria
• Show exemplar work and explanation of grade
• Show work at different grade boundary levels

• Confirmational feedback for correct answers
• Corrective feedback for incorrect answers
• Self-evaluation in answers

- work environment
• Students have a choice with - sequence of content

- demonstrating competence



Satisfaction

Intrinsic Reinforcement

Extrinsic Rewards

Equity

How do I encourage a 
student’s long term 
interest in the subject?

How can I reinforce 
their success?

How can I anchor 
feelings of success ?

Timely use of 
knowledge

Use goal based comments

Offer further study

Motivational element Subcategory & Process question Strategies & tactics Tactic items examples

Use extrinsic rewards 

Use symbolic rewards 
& certificates

Use personal attention

Be Consistent

- related areas
• Provide information about:  - new applications

- new developments
- further study opportunities

• Unexpected extrinsic rewards for intrinsic tasks
• Extrinsic rewards not used for control
• Congratulatory feedback for success
• Games with scoring systems and extrinsic rewards

• Use positive comments related to goals
• Use enthusiastic comments related to goals
• Acknowledge actions & characteristics necessary for success
• Acknowledge any risks or challenges met
• Reinforce feelings of pride in accomplishing a difficult task
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• Allow students to use their knowledge as soon as possible
• Allow successful students to help others

• Certificates used during course
• Certificates used after course
• Symbolic rewards used during course
• Symbolic rewards used after course

• Congratulatory feedback for success
• Personal attention on task
• Personal attention after task
• Reinforcement activities for new skills
• Intermittent use of reinforcement as skills progress
• Avoid threats and surveillance

• Performance requirements consistent with stated expectations
• Consistent measurement standards for all tasks
• Consistent measurement standards for all accomplishments
• End of course test consistent with course content
• End of course test consistent with difficulty of preceding exercises


